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Over the years Goonj has used urban material to solve some difficult rural
issues to make a difference in the lives of people across India. As a new
concept we deliberately focused on experimenting with new aspects to
highlight the potential. The fact is unlike what some people still think, our
work is NOT about collecting material from urban India and distributing in
rural India or just recycling and waste management..

This year's annual report showcases the reach and impact of our work. In
2015-16 under our flagship Cloth For Work (CFW) initiative Goonj
completed 2,315 development activities where village communities across
I, 140 villages worked on their own issues, with their own wisdom and
resources and then received tons of material as their reward. This is what
we do actually...

The year 2015-16 was also very special because our Founder received the
prestigious Ramon Magsaysay award.. It is indeed a great honour for the

entire team and everyone associated with Goonj. The lines inscribed on the
award medallion make it a historic validation of what we do..

"In electing Anshu Gupta to receive the 2015 Ramon Magsaysay Award, the
board of trustees recognizes his creative vision in transforming the culture
of giving in India, his enterprising leadership in treating cloth as a sustainable
development resource for the poor, and in reminding the world that true
giving always respects and preserves human dignity.”

We couldn't have captured the essence of our work as beautifully..
This is what we hope to do for times to come..
With best wishes for a better future..

Team Goonj



Rural Development
Work

Rural development and solving some of the
issues that constantly bother village
communities has been our core concern.
When rural India suffered drought and
disasters this year, our work automatically
steered towards working on related issues.

When water, agriculture and sanitation
became the core issues around which the
entire rural economy galvanized, our focus
was there likewise.

Itis the masses who decide what work will be
done with material as a facilitator. In 2015-
16 water, agriculture, sanitation and
infrastructure building emerged as some core
concern areas on which people wanted to
work..

® Sanitation: 929

® [nfrastructure Building: 783

® Water Resource Management: 326
Agriculture: 171

B Environment: 35
Others: 71

Total Activities: 2315



Before

After

Sanitation

People cleaned up their roads, villages, schools,
parks, community spaces etc. Communities took up
over 900 sanitation activities this year to highlight the
issues and solve the same locally.

B Road Cleanliness: 321
Village / Colony: 159
Community Meeting Point /
Govt. School / Park : 140
Drainage: 113
Others: 196
Total Activities: 929



Infrastructure Building

The roads and bridges play a very important
role in connecting the villages to the rest of
the world. These are in fact the critical
elements in encouraging economic activity
and agriculture across the country. Goonj has
been working consistently with communities
in the most far flung remote areas on the
roads and bridges.

Repairing roads especially after disasters were
some of the most important tasks we took up
with village communities. Making and
repairing of drains, big and small bridges and
community spaces like learning centres,
bandstands etc. were some of the main
activities we took up this year.

24%

51%

Before

Road Repair: 397
® Community Infrastructure: 100
Road Making: 97
Others*:189
Total Activities : 783

*Drain making/repairing, bridge making, bridge/pulia
repairing and learning centres.



Water

Water is called the elixir of life for a reason.

A lot of agrarian problems of our economy
revolve around water.. For the last few years
we have been trying to focus on water related
issues in rural India.

This year Goonj initiated 326 water related
activities. The work included digging / cleaning
/ making of ponds, canals and wells. We also
worked on rainwater harvesting / groundwater
recharging activities apart from making
reservoirs and check dams.

Number of Water Resource
Management Activities

Reservoir / Check Dam: 79
®Pond Cleaning: 48
® Well Cleaning and Repairing: 27
¥ Pond/Well/Canal making: 22
“ Others: 150
Total Activities: 326



Agriculture

There is a close connection between water
and agriculture and both these issues have a
direct bearing on seemingly unrelated issues
like migration, employment, income
generation and the overall well-being of our
country.

In 2015-16, Goonj took up 171 agriculture
focussed activities with village communities.
These included land bunding, community
farming, making of kitchen gardens and
irrigation related activities which result in
more efficiency and better productivity for
the farmers across India.



Other Health related
In1tiatives

Over the last 18 years Goonj has worked consistently in
disasters to reach basic medicines contributed by the
masses. In 2015-16 we reached out basic medicines support
to 17 medical organized by doctors and government

hospitals. Goonj also provided medicinal support to 67
institutions / individuals in five states.

Number of Healthcare Initiatives

Menstrual Hygiene
and management

Goonj's Not Just a Piece of Cloth (NJPC) initiative
has been serving adolescent girls and women at the
bottom of the development pyramid for more than a
decade now. Focussing on the three A's; awareness,
access and affordability, our goal is two-fold; One,
to reach a clean piece of cloth to women who don't
even have enough cloth for this basic need. Two, to
break the culture of shame and silence around this
taboo issue in the cities and villages of India.

By the end of the financial year 2015-16 more than
5900 men and women responded to Goonj's *Million
Voices campaign form by sharing their experiences,
opinions and thoughts about menstruation. In this
year we reached 4, 36, 000 cloth pads 'MY Pads'.
With each 'MY Pads' packs of 10/15 pieces we also
reached out 1/2 undergarments as well to women in
rural and slum India. This is important because
undergarments help safeguard women who go out
for open defecation and for managing their
menstruation by wearing and managing a cloth pad.

Healthcare, educational centres and individuals reached with

58 medicines and medical equipment
B Health Camps

3 e FS) || c I : 4 : 3 s :
J&K West Bengal Odisha Delhi Uttarakhand

* To know more about Goonj's global Million Voices Campaign go to
WWW.njpc.goonj.org



Computers, Sports and
Libraries

In 2015-16, across 6 states Goonj supported 42
institutions with library books while we reached
sports material to 9 schools / institutions and
reached 76 computers in 22 institutions. We also
supported 12 study centres in the most far flung
areas where the education facilities are minimal.

Education

We strongly believe that lack of material
affects a person's life in many ways.
Reaching basic learning material to rural
students and to small village schools
impacts the learning experience and
enhances the basic infrastructure. Goonj
reached basic support to 415 institutions
including schools, Aanganwadis and
informal setups across 325 villages.
Specifically more than 7600 school Kits
were reached out to children.

2,




TOMS Partnership — Reaching Shoes

Number of Institutions, Partner
Org. & Villages reached: 1828

Number of shoes
reached: 337,711

1,457

1,98,846

138,865

M In Schools/Aanganwaadis/Coaching Centres/ B No. of Institutions
Informal Setups No. of Villages
M Through Kits (including Rahat Kits) M No. of Partner Oganisations

Shoes

and why they make a difference..

There's a lot to be said about the simple
unadulterated joy of a new pair of shoes. There's
hardly anyone who hasn't felt this joy.. Yet
millions of kids going to school without a pair of
shoes, miss this basic.

At Goonj we strongly believe that it is the little
gaps that make a BIG difference..This year we
reached out 337,711 shoes to people in 828
villages which included 138,865 shoes as part of
our family kits and 198,846 shoes to anganwadis,
schools, coaching centres and informal setups.

TOMS, a California based market leader in shoes
started its partnership with Goonj in 2013,
pledging to give a new pair of shoes to a child in
need on its every purchase. This partnership
strengthened the work and also validated our
philosophy that small efforts do make a big
difference..



No. of families reached ‘Cloth for Work'
in disasters Kits dispatched
10%

78% | 22%

40% 50%

Earthquake and Cyclones: 17,605 CFW General: 7650
Flood & Landslides: 14,306 CFW Winter: 27505
Others: 3,423

No. of Families: 35,334

* Note:

1) Others include drought, heavy rain, fire, demolition, hail storm, hurricane,
and individual support

2) Flood and Landslide are combined as in some states flood and landslide
occurred together.

Disaster relief &
Rehabilitation

For more than a decade now Goonj has
come to be identified closely with
disaster relief and rehabilitation work
across India.

Tamil Nadu and
Andhra Pradesh
Floods

In November 2015 Chennai and many
parts of Tamil Nadu and Andhra Pradesh
saw its worst rainfall in 100 years. The
result — many areas including Chennai
were completely paralyzed for many days.

Though the media focussed on the
suffering in Chennai the devastation in
many other parts of Tamil Nadu and



started our Cloth for Work initiative as part of our
time tested strategy for the disaster affected.

In total we worked in 5 districts of two states i.e.
Tamil Nadu and Andhra Pradesh. 73 Community
development activities were completed in Tamil
Nadu while 63 different activities were initiated in
Nellore (Andhra Pradesh) where 8500 people from
80 villages participated.

We also reached out 29,884 shoes, majority of
which became a part of our larger Rahat and Cloth
for Work (CFW) Family Kits to people.

*A Ration Kit mainly has dry ration like rice, dal, etc. while a
Rahat Kit is mainly prepared for disaster relief and has clothes
and other essential material depending on availability.

Andhra Pradesh went unnoticed.. At
the time Goonj didn't have a base in
Tamil Nadu but within a few days of
this disaster our team reached
Chennai and started relief operations.

We worked for some of the neglected
communities like the HIV Positive
women and transgender population.
Our focus was also to reach out to
areas like Nellore where people
suffered a lot but not many agencies
came to work initially.

More than 325 tons of material
reached out to flood affected people
in parts of Tamil Nadu and Andhra
Pradesh.

Over 15000 relief kits reached out
included 4398 Ration Kits* and
10,950 Rahat Kits*. Despite
apprehensions of many people in the
development sector that people of
Tamil Nadu won't accept old cloth
and won't work for material we



Rehabilitation work: At the end of the relief work
Goonj started the second phase of long term rehabilitation
work in some of the affected areas. 143 different
development activities were undertaken by the village
communities under Goonj's CFW initiative. 74 Vaapsi
Occupational kits were reached out to people for starting
some local small scale works.

Sujni making was also started among the cyclone affected
women in the area and 3426 Sujnis were made utilizing
12,000 kgs of waste cloth.

Bihar Cyclone

On April 21st, 2015 many districts of Bihar
were hit by a strong cyclone which was
followed by a massive earthquake in
neighbouring Nepal on 25th April which also
badly affected many parts of Bihar. More
than 150 people died and hundreds were
injured in the areas bordering Nepal. Some
of the worst affected districts were Purnea,
Madhepura, Katihar,Supaul, Saharsa,
Madhubani, Darbhanga and Sitamarhi.

Our teams immediately rushed to these
areas to assess the urgent needs and
situation. Atemporary base camp was set up
in Purnea. On 12th May when another
massive earthquake caused major
devastation in many parts of the state
Goonj intensified its relief work as the need
increased suddenly.

294 tons of material was sent to the cyclone
affected areas of Bihar in 2015-16 including:
- 64,095 ‘MY Pads’.

- 62,172 shoes including TOMS shoes

- 1546 tarpaulins

- 3066 daris and 4290 blankets

- Over 30,000 kgs of ration



Liveli hoqd and Income
Generation

Livelihood and income generation are
the two biggest challenges rural
communities face after any disaster. It's
the reason why many migrate to cities,
looking for a means to sustain their
families.

That's why we often say that in this
country one doesn't need to wait for a
disaster to help.. poverty is the biggest
ongoing disaster for many.

Some years ago we started Sujni
making, a unique initiative involving
making quilts / blankets out of last
shreds of cloth by village women. We
reach out these sujnis to people who
have little to deal with winter, an
ignored but annual disaster for the
poor.

These women also make aasans
(individual sitting mats for children in
schools) for students in small rural
schools. In 2015-16, 250 women made
about 77000 of Sujnis and aasans.

>250 Tons of urban waste cloth
was used in the same.

- 11% 89%

M Through Sujnis > 220 Tons
m Through Aasans > 30 Tons



Our work in Urban India

A significant part of our work is in urban India,
in the many cities where people from all walks
of life connect with our work, contribute
material and volunteer to spread the word. The
urban masses are indeed our most significant
base who contribute material and money to
keep the work going. Here's a summary of our
main activities in urban India this year:

Collection Camps, Green by Goonj products stalls,
awareness stalls, book fairs and stalls and
camps in schools were some touch points of
connecting with the masses.

547

m Collection Camps
m Green by Goonj
Stalls
Book Fairs
m Awareness Camps

m School Camps

Visits to Goonj: For everyone who associates with
Goonj, a visit to our processing centres is a must.
Every year people from all over the country and
from across the world visit Goonj to understand
the work we do and our home grown processes
and systems. This year in Delhi alone 32 teams
from schools and 48 teams from colleges visited
the Processing centre. Goonj's offices across the
country receive many more people who come to
see first hand the value add we do to the
material given by urban India.

Key events and campaigns; This year our focus was
to align our multi city operations and connect
with our rural partner organizations. With two
big disasters (Chennai and Bihar) apart from
some annual disasters our teams spent a lot of
time on relief and rehabilitation work across the
country.

Like every year Goonj participated in a big way
in Daan Utsav / Joy of Giving Week by organizing a
pan India collection campaign where hundreds
of volunteers participated and thousands of
people contributed material. Also like every year
Goonj Delhi hosted more than 400 Jagriti Yatris
on an epic annual train journey across India.



When you give money
and material to GOONJ..
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Awards & Accolades

‘Ramon Magsaysay Award 2015’ to Anshu Gupta listed by 'Forbes' 'Innovation for India award'
Anshu Gupta, Founder, Goonj as one of India's most powerful by Marico
rural entrepreneurs.

'Lien i3 Challenge Award' CNN IBN's 'Real Heroes' 'India NGO of the Year' award
award to Anshu Gupta by Resource Alliance.
"World Bank's Global Development ‘Ashoka Fellowship' to 'Deutsche Bank Urban
Market Place Award'. Anshu Gupta Age Award'

‘S a0
VATIVE
IES 2014

Listed among 'The World's Top 10 'Social Entrepreneur of the year award' 'Game Changing Innovation’ by
Most Innovative Companies in to Mr. Anshu Gupta, by Schwab Foundation, NASA & US State Dept.
India’, by Fast Company. (sister concern of World Economic Forum).
'Edelgive Award' in GDN- 'Japanese Award' for “Young Turks Change Agent Award’
health & well- being category. Most Innovative Development to Anshu Gupta.

Project.



MAGSAYSAY AWARD TO

ANSHU GUPTA,
FOUNDER GOON]..



| CITATION

Monumental disasters in recent years have starkly exposed the vulnerabilities of the

world’s poor, but have also shown that there is a tremendous wellspring of human empathy

that can be tapped to help them. The formidable challenge is to find ever better, more sustainable ways
of organizing the effort to help those in need.

In India, Anshu Gupta left his job in a well-known firm to devote himself to this task. His journey began in
1999, when he and his wife contributed sixty-seven pieces of personal clothing for the use of the
homeless during winter. This experience drew their attention to the vast quantities of underutilized
cloth and other materials lying unused in India’s urban households, while many rural poor die because
they do not have enough clothing. Thus Gupta founded Goonj, a volunteer organization built on the
powerful, life-changing lessons he learned: that much more than random disaster relief needed to be
done; that better ways of mobilizing public concern and assistance had to be organized; and most
importantly, that giving must put at the center the recipient’s rights and dignity rather than the giver’s
goodness and satisfaction. For Gupta, extreme poverty is actually a continuing human disaster; hence,
giving must have no season. Choosing cloth as an entry point for giving, he has seen its importance for a
person’s dignity and survival in a vast country where, aside from disastrous flooding, the winter cold kills
many who are underclothed. Gupta’s own epiphany came in meeting a poorly-clad six-year-old girl who
grew up with corpses because her father eked out a living picking up abandoned dead bodies and
cremating them for a fee. When he asked the girl what she did to avoid the cold in Delhi’s harsh winter,
she said: “When | feel cold, | hug a dead body and sleep.”

Goonj is now a movement working in twenty-one of India’s twenty-nine states, and is much more than a
channel for clothing and other recycled articles. Through its staff, its thousands of volunteers, and
numerous partner organizations, Goonj redistributes contributed items, and processes cloth and others
to fit the identified needs of recipient groups. Dormant, underutilized cloth—including cloth scraps and
loose threads—are used to fabricate essential articles like rugs, blankets, mattresses, and even clean
cloth sanitary pads, as a hygienic alternative to the rags that poor girls and women use during their
menses. Goonj has branded them “MY Pads,” producing to date over three million sanitary pads that are
the cheapest in the world, while raising the taboo subject of menstrual hygiene as an issue of social
concern.

The Goonj strategy involves the poor in identifying their needs, employs them in recycling and
fabrication, and inspires poor communities to undertake projects like building bridges and repairing
schools in exchange for clothes and other essential articles. Every year, over a thousand such projects
have been undertaken in rural India under Goonj’s “Cloth for Work” initiative, a program that
innovatively converts cloth into a development resource.

Today, Goonj handles more than one million kilograms of
materials annually; has a wide network of collection and
processing centers; and runs a vigorous program that
educates the public in sustained and responsible giving. It
has had an impact on the lives of millions. Paradoxically,
Goonj is concerned less with its organizational growth than
with the spread of its ideas. Gupta says, “We live in a world
which has problems in volumes. We need solutions in
volumes, and people who work on these in volume. We all
need to get up and do something.”

In electing Anshu Gupta to receive the 2015 Ramon
Magsaysay Award, the board of trustees recognizes his
creative vision in transforming the culture of giving in India,
his enterprising leadership in treating cloth as a sustainable
development resource for the poor, and in reminding the
world that true giving always respects and preserves human
dignity.






| RESPONSE

On behalf of millions of people in India and the rest of the world, our sincere thanks for

this acknowledgement. This award is recognition to the many ‘taken for granted, non-

issues,’ and the viable solutions which lie amongst us. In an era of machines, this is a recognition to the
needles. We see cloth as a needle in the holistic human development process, and a piece of cloth in the
form of a sanitary pad as a needle in the bigger struggle for dignity for millions of women.

We don’t want to change the world; we are ordinary people, we want to improve it first. We strongly feel
that somewhere, something is wrong. Because despite a whole lot of us in this room and many similar
rooms across the globe who are applying so much intellect, resources, good intentions and hard work to
improve our societies, poverty and other troubling issues are not getting resolved. The gap is growing,
the issues becoming more complicated.

Perhaps it is time for us to change our vocabulary, to remove demeaning words like ‘donor’ and
‘beneficiary,’ and treat everyone as a stakeholder. It’s time to change the meaning of disaster and accept
that half the world doesn’t need a disaster, as poverty is the biggest ongoing disaster. It’s time to stop
imposing development agendas and policies, and listen to the people whom these decisions affect. It’s
time to reduce charity and dignify giving. It’s time to re-look into our knowledge and intellect, and value
the wisdom of the grassroots. It’s time to stop treating money as the only currency in the world and start
looking for parallel currencies for development.

Today thousands of tonnes of second hand material, so far treated worldwide as disaster relief material
or charitable subject-object, constitute our organization’s currency. Goonj’s ‘Cloth for Work’ invites
communities to choose their own problem—whether it is a broken road or a dirty pond, whatever is areal
concern —work on that with your wisdom, pay back to the nation in a currency you have-called “labor”-
and you are rewarded in a currency that people of the nation have-called “material.” It is about the
barter between these two new currencies, labor and material, creating a new economic model. Maybe
somewhere in this process is the genesis of a parallel economy which is not cash-based but trash-based.

| hope that when the celebrations around this year’s award are over, there will be some people out
there—from the governments, academia, development sector, research organizations, policy makers,
opinion leaders and decision makers—who will see this work as a possibility which can turn the tide on the
colossal waste we all are facing.

This world is the world of volume. The problems are in volume. We do need solutions in volume and the
people who work on those are also needed in volume. No need to have intellectual debates on either/or.
Itis about AND. Right now we do need more and many different solutions.

We have just been able to touch upon some issues in our part of the world. Goonj is a constructive and
positive movement by the common people, for the common people. With all humility from this
prestigious stage, we want to give a copyright for others to copy our ideas. Do copy, replicate, add more
wisdom and take our Goonj solution to other nations, geographies and communities. Let’s see what can
be achieved with the world’s so-called waste. For us, the mission is to grow as an idea and not just as an
organization.

I do have high hopes for the youth, even as they are the most troubled with the present; the future is in
their hands. In the end, doing good is a collective responsibility and we all truly want to live in a better
world.

Thank you for listening and calling us here. | dedicate this beautiful day and this award to my parents—up
above watching as shining stars; my family; the amazing Goonj team for standing together in the best and
worst of times; the volunteers, and the people of my country, for being with us.

Thank you and Jai Hind.
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